
Key Milestones:
HLC 2025

Mo/Yr Activity

March 2022 Establish committee leadership: executive, 
steering, federal compliance, planning group

April 2022 Committees begin forming; designated 
committee members attend HLC Conference

May 2022 University-wide review of evidence to identify 
gaps for each criterion; initiate changes

June 2022 Quality Initiative Proposal Submitted to HLC 
(Academic Affairs)

August 2022 Official kick-off of reaffirmation process with 
all committee members

September 2022
Steering Committee and Criterion Committees 
begin meeting and are provided list of 
evidence needed

October 2022 Federal Compliance Committee begins 
meeting

December 2022
Steering Committee holds quarterly meeting; 
hears subcommittee updates & provides 
guidance

Mo/Yr Activity

March 2023
Executive Committee meets to hear update

Team members attend HLC Conference

April –
September
2023

Criterion Committees complete criteria 
reports; Steering Committee reviews criteria 
drafts and requests clarifications/additional 
info as needed

HLC Assumed Practices documented; Federal 
Compliance Packet completed

April 2024

Designate editor to synthesize and polish 
criteria reports, write intro & changes since last 
review

Write Quality Initiative Report reflecting on 
accomplishments and strategies used

September 2024 Share self-study draft with university 
community

December 2024 Submit Assurance Argument and evidence to 
HLC

Spring 2025 Peer Review Team Conducts Evaluation Visit
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